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Happy New Year! Hopefully
spring is just around the corner.

So far this year the old R-Type
hasn’t put a wheel outside the garage,
the first time | haven’t used her during
winter.

Legisiative affairs. The local
group founded by the 55, 56, 57 Club
have received reassurance from the
Alberta Government that the current
Government has NO plans to introduce
Clunker legislation and the Federal
Government appears to have backed
away from introducing modern emission
standards for old (pre 1977) cars. For
the moment it looks as if our hobby is
safe but these ideas are bound to keep
coming back so constant vigilance will
be needed.

Terry Murphy and | went to
Atlanta to the Annual Business meet.
More information on the trip elsewhere.

The Spring Tour organization
continues to get the tour up to speed.
Remember if you are going on the tour
you have to iet Mel Knight know and
book your accommodations.

The Club now has an “unofficial’
home page for those of you that are on
the Internet. The address is
hitp://www.virtualforum.com/rroc/
There are areas on this page which will
need a password. Contact the
pagemaster for this. This is to ensure
that only RROC members can
access sensitive information. At the
moment the page is “under
construction” so be patient! The page
is being developed by the Essers from
the Atlantic region.

————— Remember that the success of
the Spring Tour depends on your help.
Please try to be at the next tour meeting
in Red Deer on March 3rd.

* * *

Prince George, B.C.

Albers’ Tech Tip

by Greg Albers
If your RR/B uses RR363 brake
fluid (essentially all pre-1980
cars), it shouid be flushed and
replaced every 2 years
regardless of the miles. If you
have mineral oil braking
system, the recommended
change is 6 years or 60,000

miles.
Reprinted from the Picadilly Times,
Summer, 1995.
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1959 Silver Cloud |, LSHF51, saloon, L. H.D. Excellent wood, glass, chrome,
and leather. Fair body, with good mechanics. Approx. 145,000 miles.
Selling for personal reasons. Asking $32,000 from the public, will take $27,000
from RROC member. Comes with car cover, workshop manual, and other items.

TECH TIP
By Director Hermann Albers

TIRE PRESSURE

Proper tire air pressures are most important on any car as “too little or too
much” will decrease tire life.

Use the tire pressure gauge in your tool kit. Be sure to check them
COLD. Do not drive to the nearest service station but check them yourself in
your garage. The following pressures are recommended:

Silver Cloud/Bentley “S”, 25 Front, 30 Rear

Silver Shadow 1966-1974 (using smaller tires), 28 Front, 28 Rear

Silver Shadow 1974 (using larger HR70x15 tires), 24 Front, 28 Rear

Note: All pressures are COLD

All other models consult your owner’s handbook




!Lli QQ National Conference

Rob Manderson

As | mentioned in Chairman's Corner, Terry Murphy and | attended the National Conference in
Atlanta, Georgia. This was the second national conference to be held, the last one in New Orleans
having been deemed very useful.

The conference is held in conjunction with the Annual Business Meet which must be held the third
weekend in January to conform with the Ciub Charter.

We arrived after midnight to find the hotel did not have our "guarantesd" reoms which led to
some frustration, but we were eventually accommodated in hospitality suites on roll away beds.

The next day we attended the conference, debating several iopics. | was somewhat suprised to
find that several board members were acting as group moderators. | had thought the whole idea of
the Chairman's Conference had been to have the conference run independent of the board. | still
feel the original idea had considerable merit. | feel the presence of board members could inhibit
the value of this exercise.

That aside the conference debated several topics. The problem with this kind of exercise is
coming up with the questions, and as Rev. Neuman admitted the questions were not as well
worded as last year.

(1) NOMINATION AND ELECTION OF NATIONAL OFFICERS

Some Regions have suggested that the current pracess of Nomination and
Election of National Officers could be improved.

In recent years, the ballot form for National Officers has presented anly one
candidate for office, despite the fact that our by-faws provide for multipte
candidacies.

Should the present qualification requiring a petition of no less than 150 names
(Section 1V, Article 2, paragraph b.2) be amended to encourage more
candidates to run for office based upon experience and personal commitment?
What new guidelines should be established for the Nomination and Election
process in order to encourage greater participation by the Regions and their
members?

RESOLUTION:

Resolved that a free-standing letter be sent to every member naming the offices
subject to upcoming election, describing qualifications for and duties of each
office, and soliciting candidates for nomination . The fetter to be returned by a
cut off date to the Chairman of the Nominating Committee. Further resolved that
the requirements autlined in Section- 1V, Article 2, paragraph b.2 be retained as
is.

2) ENCOURAGEMENT AND INVOLVEMENT OF YOUNGER MEMBERS

it seem clear that a large number of our members are in, or fast approaching,
their “senior years. It is, therefore, quite natural that most Club activities are
influenced, in same measure, by the interests of that age group. Several
Regions believe that if the Ciub is to succeed, or possibly even survive, in the
21st century, we must begin to attract, encourage, and involve the next



generation of active members NOW. What steps can the Club take to attract
and encourage members with young families to take a more active interest in
the Club at a National level? What other steps should the Club be taking to
counteract the "greying"” of the membership?

RESCLUTION:
Resalved that the Younger Member program of the Club be enhanced by:
a. Development of a National / Regional mentor program.

b. Increased involvernent of junior members at National / Regional events.

c. Increased use of apprapriate marketing resources, such as the internet,
-aimed at younger members and potential members.

(3) ANNUAL MEETS...ALLOCATION

Should the method of allocating the Annual Meets be changed in order to allow
for a much greater input from the Regions and their members? Does the
present, somewhat informal, method of site selection and Meet Chair
appointment take maximum advantage of the vast breadth of talent available
within the Regions?

RESOLUTION:

Resolved that before any National event be presented for approval, the
Region(s) involved shall be consulted by the VP for Activities.

{4) ANNUAL MEETS...STRUCTURE AND PRICE

Many Regions express a belief that a reduction in the cost of the Annual Meet
would serve to increase both attendance and participation. [t is recognized that
the basic structure of the meet and the level of its activities predetermines the
levei of the price.

Should the National Club establish a standard Basic Structure and Pricing
Policy for Annual Meets?

RESOLUTION:

Resolved that the current Basic Structure and Pricing Policy for Annual Meets
be maintained as is.

RECOMMENDATIONS:

Judging, the Awards Banquet and the Drive-by should take place on one day,
preferably Saturday

Any overages from any National event should be retumed to the registrants.



{5) _ VISION 2000

As the year 2000 approaches, some Regions are asking what is the vision of
the Club in the new century? How do our Regions view the future of their
club? What should be our goals for the 21 st century

.... should the Club have a major National Museum exhibiting, and preserving
for posterity, an example of each type of Rolls-Royce and Bentley ever
produced?

.... should the Glub have larger and improved Technical Facilities, Lecture
Hall, Catering Facilities, Archive, etc., taking note of, and attempting to
improve upon, those facilities provided for its members by the Rolls-Royce
Enthusiasts Club in Great Britain?

.... where, in North America, should those expanded and improved facilities
be located™?

.... how would such improved facilities be financed? What would be the role
of the RROC Foundation in funding "The Vision?" VWhat should the RROC
Foundation expect of the Club? What should the Club expect of the RROC
Foundation?

RESOLUTION:

Resolved that the Club first develop a business plan and mission statement
which defines what the Club should provide for the membership. This plan
should address 1) goals, 2) methods, and 3) finances, in that order.
Follewing development of this plan, issues such as the location of the ciub
and its tacilities will be addressed. Goals will include new and improved
TacHmes WIth appropnate Technical facites, archives area, and oiner memboer
SEenvices
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(6} NATIONAL CONFERENCE

At our first Conference, delegates resolved that:
*...this Conference is a good first step. Resolved that the National Canference
be established as an annual event....”

Since that day, a widely respected Past President has voice the opinion that the
Club should eliminate the Natichal Conference and require more effective
management by the National Cfficers.

Accerdingly, you are asked to re-visit the question which was debated in the
1985 National Canference

"Should the National Conference be established as an annual event?"

Additionally, what responsibility should the Regions accept for the funding of the



National Conference
RESOLUTION:

Resolved that the National Conference continue as an annual event, held in
conjunction with the January Board Mesting. Further resolved that the national Club
fund the Regional Chair, or appointed representative should the chair be unable to
attend. Each Region is encouraged {0 send a second delegate.

____(7) SIZE OF THE GOVERNING BODY

Several Regions suggest that the current National Board of 24 members is too
large for truly eff ective management. The present Board is comprised of:

S Principal Off icers
8 Vice Presidents
1 1 Regional Directors

The function of the Regional Directors is to ensure that the interests of Regional
Members are adequately represented in the councils of National management.
If the resolution of the preceding question (6) results in the confirmation of the
National Conference as an annual event, the Regions will enjoy a far greater
input into management than ever before. Shauid the club then consider
reducing ™e Size of Ine governing boay by alkowing the post of Kegional
Director to be discontinued py aiirition? Such a reauction wouid stiii ieave a
jarye Board of 13 imembers and ail Natiotal Board Meetings would be open to
the general membership.

RESOLUTION:

Resolved that the present Board-is tco large. Further resolved that the post of
Regional Director be maintained.

i
RECOMMENDATIONS:

Recommendations for reduction in the Board size include:

a. Cambine the VP Pre-war Tech with the VP Post-war Tech (subcommittees for
Pre-war Tech, Early Post-war Tech, and Late Post-war Tech could be
established under this single VP).

b. Combine the VP Awards with the VP Judging.

¢. Recommend that all members of the Club be allowed and encouraged to
attend scheduled meetings of the Executive Committee, as an observer only.



SPOTLIGHT ON LUCAS EQUIPMENT

By Mickey Wraight

(Reprinted from Yankee Lady, Nov.-Dec.’87)

In the past nine years | have found
a total lack of information available on
headlamps and spotlamps. Surprising to
many enthusiasts, more than one type of
P100 lamps were manufactured between
1928 and 1939. Although you may know
your Rolls-Royce has P 100's, you may be
fascinated to leam....which type graces your
motorcar. Here are the lamps, describing
major differences. Included are two lamps
similar in design.

1. P100 Mirrorback - manufactured from
1928-1932. Twelve inch diameter glass is
frosted with a center, with lines either side
moulded into the glass. The diameter of the
-center is the same as the mirror which is
inserted to the rear of the reflector to
increase lighting efficiency. Top hinged
lamps with either a square or circular badge
on the front of the hinged portion attached
to the rim. The bulb, supported on a tribar,
faces the reflector.

2. P100 Bullseye - manufactured from
1928-1932. The first Lucas lamp ever
made, it is the oniy P100 built incorporating
two bulbs — one the same as the Mirrorback
but with the addition of a further clear circle
to the top of the larger center one, forming a
figure eight pattem. There was a choice of
square Lucas emblem or a round enamel
smaller emblem on top front hinge. The
rims were manufactured in two ways—the
top hinge being narrowed where attached to
the shell hinge, or both parts of the hinge
spaced wider apart where the pin joins.

3. P100S - manufactured 1932-1937. Top
hinge construction and solenoid dipping on
one lamp. The tribar holds bulb backward
facing. Correct glasses are “Speed” type
which have a series of “U” moulds in the
glass. Lucas “Touring” glass also used with
series of vertical lines moulded into the
glass with 4 3/8” clear center.

4. P10OR - 1937-1939. Are of similar
external shape, having top hinge, but differ
with the bulbs being mounted into reflectors,
tribars attached to inner chapter ring with
metal bulb cowl at center of tribar. Solenoid
dipping on one lamp. “Touring” or plain
glass used.

5. P10OL - 1939-1950. These are of lower
hinge construction with the front rim
attached to the shell at top and also with
single solenoid dipping. Bulbs are to the
rear of the reflectors. Tribars more angular
than the P100R, tapering to bulb shroud.
Glasses are of frosted design with clear
centers.

6. QK596 - 1932-1939. These are smaller
diameter than the P100's, being 10 1/2" to
outside of im. Rims are held by screw
clamps to shells at lower edge; rims clip to
shells with no hinges. Tribars are supported
on the reflectors, bulbs are to rear of
reflectors, single solenoid dipping. Large,
round Lucas badge is found on top of shell
behind rim, with similar in center of tribar.
Clear “Touring” or “Speed” glasses used.

7. P80S - 1929-1939. Similar construction
to P100R but smaller than QK596 being 10
3/8" to outside of rim. Top hinged
construction with similar tribar (as P100R)
but mounted inside reflector (as P100S) and
also with single solenoid dipping-bulbs in
reflectors. “Speed” glasses used.

Tidbit
If anyone has an interesting
story as to how they acquired
their PMC please send photo
and information to the Editor.
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Antique, Classic and Special Interest
Automobile Insurance

M Low Rates!

jation!
ANTIQUE - 20 years or older i No Depreciation!

- appraised at $15,000 Multi-Vehicle Discount!
- full coverage ¥ No Claims Discount!
Premium: $139 / year M Excellent Claims Service!

SOLD EXCLUSIVELY BY

OXFORD

INSURANCE LTD.

EDMONTON CALGARY
KINGSWAY - 474-8911 VIRLEL%EEAE;\%.L HILLHURST - 270-9636
1-800-272-8840 243.8233 1-800-661-3573

SOUTHSIDE - 436-8554 WILLOWPARK - 278-0045
1897 a WESTBROOK - 246-5528
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